‘catalyste+

Municipality of Clyde River, Nunavut

Economic Development Corporations

Catalyste+ is a Canadian
economic development
organization. We
collaborate with
Indigenous businesses,
governments

and community
organizations to
strengthen capacity
and advance inclusive
economic growth.

Through a collaborative,
consultative and
coaching approach, our
Catalyste+ Advisors share
knowledge and expertise
to assist our Indigenous
clients in achieving their
immediate and long-
term goals.

Indigenous Economic Development Corporations play an important
role in the economy. They are significant employers with a diverse
range of business entities servicing various sectors. Catalyste+
Advisors work closely with Economic Development Corporations

to grow their business, streamline processes and implement good

governance structures.

Functional and Technical Expertise We Offer

m  Strategic Planning and
Governance (aligning with
strategies in place)

s  Marketing and
Communications

s  Policy and Business Model
Development

m  Major Leadership and
Management Training or
one-on-one Mentorship

Our Services
s  Coaching and mentorship
m  Training and workshops

m  Product and service
development advice

m  Proposal Writing

m  Project Management
(managing multiple projects)

m  Major Projects (i.e. accessing
opportunities in the resource
sector)

m  Financial Planning and
Management

Our Clients

m  Economic Development
Corporations

m  Tribal and Band Councils
m [Indigenous Governments

s Community Leaders and
Economic Development
Officers
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Success Story

Advancing Economic Development and
Environmentally Conscious Initiatives

Photo: Neyaskweyahk Group of Companies

A Catalyste+ Advisor worked with Ermineskin Cree
Nation's Neyaskweyahk Group of Companies Inc.
(NGCI) to build a solar power generation facility in
its community. The assignment was to identify the
corporation’s capacity and provide support with
writing a successful funding application.

The collaborative work led to the acceptance of
the proposal. The largest on-reserve solar power
generation facility in Alberta will be built and 100%
owned by the First Nation.

“The program has been very
helpful for us. We've reached out to
Catalyste+ a number of times and
each time we've had great results.”

Maureen Caisse

President and CEO of the Neyaskweyahk Group

Why work with us?

Our volunteer experts and staff are ready to provide you with full-service support tailored to your needs
and resources. We are committed to:

Offering services free of charge to Indigenous governments and community-owned businesses
Connecting you to a network of experts who are driven by passion and not profit

Delivering high-quality projects from implementation to completion, including troubleshooting
Promoting strong ethics and values of inclusion, accountability and service excellence

Contact us today!

Stacia Kean, Director of Indigenous and Northern Services
E: skean@catalysteplus.org | M: 647-309-5105 | Toll-free: 1-800-268-9052 ext. 4113

Learn more at catalysteplus.org/our-work /orograms/indigenous-and-northern-services
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